








100 Years of A Blakemore & Son

An artist’s impression of the first Blakemore store by
Payroll Administrator Lisa Best, who joined the company in 1996.

[ntroduction

Over the coming pages, our history will be told through
the memories of many colleagues past and present;
after all it is these people who have made Blakemore’s
the business that it is today, and it is their efforts

that have created our success. These stories make

our culture and purpose come alive and enable us

to become a truly unique business which cannot be
replicated by others. | believe it is this that will ensure
our survival for another 100 years.

During the celebrations we tried to do three things:
celebrate our heritage, involve as many people as
possible, and thirdly look to the future. This publication
illustrates this across three distinct sections, with

the thread of the people of Blakemore’s running
throughout.

The one thing that is apparent, is that irrespective of
our evolving commercial strategies what really matters
is people. The stories of past and present colleagues
focus on the community that we, and those before us,
have built. For this | feel very proud and privileged to be
a part of the Blakemore family and am excited to take
our business into the next 100 years.

| hope you enjoy reading about what we got up to and
I'd like to take this opportunity to thank everyone who
not only took part in the celebrations and made the
centenary so special, but also all those who over the
past 100 years have contributed to the Blakemore story.

Caoire Blakemore
Group Director



| joined the business on the
Graduate Scheme in May 2017,
at the height of all of the 100
year activity. When | was first
given the task of working on the
commemorative publication last
November, | was surprised; | had
only been with the company a
little over five months, how could | know enough about
the history of A.F. Blakemore & Son?

However, | was wrong to be apprehensive. Working on
the publication gave me the time and opportunity to fully
get to know the company. Delving into the archives of
A.F. Blakemore’s history allowed me to get inspired and
flex those creative muscles. | read up on the company’s
many acquisitions and accomplishments, searched out
familiar faces in mottled photographs and pored over
the treasured memories of colleagues past and present

— | saw my role as capturing the company living and
breathing its values.

Working on the publication also gave me the opportunity
to collaborate with other colleagues across the business,
namely Blakemore Creative Print Graphic Designer

Ria Hutton-Davies. | had an idea, but working with Ria
helped bring it to life. Without Ria’s patience, and the
support and creative input of the Corporate Affairs team,
there would not be a 100 Years of A.F. Blakemore & Son
publication.

Now that my mammoth task is complete, | hope that all
who receive a copy of the finished article enjoy taking a
trip down memory lane and looking ahead to the next
100 years of A.F. Blakemore & Son Ltd.

Natalie Watkins
Graduate Communications Officer

Having worked for Blakemore
Creative Print for over 10 years, it
was a great honour to be selected
to design the commemorative
publication showcasing the history
of A.F. Blakemore & Son.

I have been working closely with
Natalie on a daily basis, which has made creating this
publication an enjoyable and valuable experience. It has
been a pleasure working with Natalie and I've enjoyed
every minute of it!

Ria Hutton-Davies
Graphic Designer
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The Early Years

A.F. Blakemore & Son Ltd was founded in
1917 when Arthur and Harriet Blakemore
opened a counter-service grocery store in
Wolverhampton.

During the 1920s and 1930s more shops were
acquired and the company’s success was
aided by the purchase of a motor van, which
allowed a wider range of goods to be sold.

In 1934 new wholesale distribution premises
were purchased in Williamson Street,
Wolverhampton, and the company began to
place an increased focus upon its wholesale
grocery business.

The company continued to expand despite its
premises being bombed during the Second
World War.
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: "fdf His first venture into wholesaling came in 1920
when he started selling paper bags to other
retailers in the Wolverhampton area.

With a bicycle as his only mode of
transport, Arthur would cycle around
Wolverhampton and nearby Willenhall

taking orders and delivering the
bags from a handcart.
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Harriet manned the
grocery store while
Arthur took on additional
responsibilities to provide
financial support while the business became established.
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These responsibilities included the role of a baker’s van man, as well as a cycle agent.

Arthur’s son Frank Blakemore joined the company some years
later and as part of the company’s expansion was given new territory to open up.

This meant cycling to Walsall — a distance of nine miles — and canvassing for
customers.

Between 1891 and 1902 Arthur undertook a variety

0 0
of jobs, including warehouse youth, tobacconist
traveller and insurance agent, before settling upon

a career in counter-service grocery.

Speaking at the time of the company’s 50th anniversary, Frank explained: “The first
day after calling on 40-50 shops, orders were obtained for three dozen rubber balls at
3s 3d a dozen, 2,000 bags at 1s 3d per 1,000 and 1,000 bags at 2s 3d per 1,000.

Arthur Blakemore was born on a farm at County Bridge,
Bentley, in 1875; an area which would coincidentally house
the company’s first company-owned SPAR convenience store
more than 100 years later.

“Not very much perhaps, but it was a start and within six months, 15 customers in the Walsall

Along with his wife Harriet, Arthur opened the - s,
area were more or less ordering each fortnight.

company’s first store on Merridale Street,
Wolverhampton in 1917.
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In 1929, Arthur purchased a motor van, which meant that a wider range of goods could be sold to the
company’s ever increasing customer base.

During the 1930s more shops were acquired and in 1934 the company was able to purchase a wholesale
distribution premises on Williamson Street, Wolverhampton.

On Frank’s return from serving in the R.A.F during World War Il, he discovered that the company warehouse
had been burnt down by an incendiary bomb.

Frank, however, saw the tragedy as a chance to rebuild the premises with twice the original floor space, adding
a second floor and up-to-date equipment, thus creating further opportunities for the business to grow.
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The Foundation Stones are Laid

This period witnessed the laying of
the foundation stones for the current
A.F. Blakemore business.

A.F. Blakemore joined the Family Grocers
Alliance in the early 1950s, which became VIVO
in 1959.

By 1962 sales had reached the £283,000
mark, and in 1966 the company moved to

it

new headquarters. The site at Leamore Lane,
Walsall, provided office space, a delivered
warehouse and a new cash & carry.

Arthur’s son Frank steered A.F. Blakemore
during this period and future managing
director Peter Blakemore also joined the family
business in 1965.
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TheFirst Cash&Cary %

In 1962, the company opened its first cash & carry at the company’s premises in Williamson Street, building on the
already growing delivered wholesale business in VIVO.

Arthur’s son Frank, who had joined the family business in 1929, had learnt about cash & carry operations whilst on
a study tour in Germany in the 60s and endeavoured to bring the format back to the West Midlands.

The resulting cash & carry was one of the first to open in England and was managed by long serving employee Cliff
Woodward and would see future managing director Peter Blakemore begin his career helping out at weekends.

Wolverhampton Cash & Carry was to move locations to Great Brickkiln
Street and the Wolverhampton Science Park over the next 50 years
and would also see fourth generation family members Caoire, Tom
and Charlie all begin their first jobs with the company there.

3h Years at the Heart of A.F. Blakemore

Cliff Woodward joined the business in 1962 to support the launch of the
company’s first cash & carry and retired from the business in 1996 as Group
Deputy Managing Director.

During these 35 years Cliff witnessed the transformation of the company from a
small Black Country wholesale business to the country’s leading privately owned
convenience chain, encompassing specialist divisions across multiple food & drink sectors.

The story of Cliff’s involvement with A.F. Blakemore dates back to 1962 when through his local badminton club he
became friends with Frank and Mary Blakemore, who had a grocery business in Wolverhampton.

This friendship was to blossom into a part-time book keeping role and ultimately into an offer of a full-time
position as a manager of one of the first cash & carry depots in the country.

Cliff’s early experiences of life at Blakemore’s gave few clues as to the scale of business that A.F. Blakemore would
become over future decades.

“I remember our first day where we achieved £29.11 sales in total,” he explained.

“One customer came in and requested the price of every item we sold before finally deciding that all he wanted
was a pack of Typhoo Tea.

“Eventually we achieved first week sales of £695 and were especially grateful when one customer spent £65 in one
go. From that day on we always referred to him as Mr £65.”

{ "
o ImadTL

15



Sandré

Fuuwﬂﬂd
and her i
gwitchbod” :
r
from the A
yoymest 0
4 het gpveon =
Sandt® ;;r;t at wﬂ;r;:‘.:fﬂ-‘aﬁ
July " ann, Wi 50 ; pele-
\\'u"-""{'-"\:mwclu-h* """';:?“-. e
Auties "mh wping and P
pone <
i:'___..w'[;gr‘! ks s any 3l ’ :
mete “1:3 o With Cliff as depot manager, Frank as buyer and
T: ¥ . .
"‘;‘ﬂw;u u*“-““ proken b Mary as cashier, along with Mary and Frank’s
; o 0 - ¥
bled 8% L i comPie son Peter assisting at weekends, the depot
fiod .
on ‘:&, T went from strength to strength. Soon trading
o
1 s, € “‘iﬂﬁm had reached £2,000 per week and by 1966
a WY ral
'"‘_'":h“”‘ hing ‘“;':';.ﬂr. able the cash & carry needed more space.
W L
Tl o s WD
a gaTE ordl thiS
; e TEBH e W : .
T:::’ poticind ® F° It was decided to move the delivered
i o A .
business, which was called
~ VIVO, to new 20,000 sq
= | ft premises at Leamore
g J

'/ Lane in Walsall. As the
/' company’s delivered
business was still quite
. small, it was decided
7 to combine this with
/ anew cash & carry all
/ under one roof.

¥

A E BLAXEMORE & SOW LTB
aa ALl AR RTINS )

// Over the following decade
/ the cash & carry operation
continued to grow, with two
7 more cash & carries opening in
Bloxwich Lane, Walsall and Great
Brickkiln Street, Wolverhampton in
1970 and 71.

he Cirth of Witeall Cach, 2 1,

Rowtand cr vss 19712077

Apartment po had 2 jow

ellery ares amd % g
wirvers - hoe are
Cading trand wac Sancelle




J15-1965

Ploneering Partnerships

During the 1970s and 1980s the company
began to increasingly reap the benefits of
collaboration through the cementing of key
trading partnerships.

In 1975 A.F. Blakemore joined SPAR following
the organisation’s merger with VIVO, and this
paved the way for the company to purchase
the rights to service Morgan Edwards’ large
SPAR territory across Wales in 1982.

By this time sales had hit £29m. The
company was to grow and expand
enormously in the years ahead, after
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A.F. Blakemore played a key role in the
launch of SPAR’s pioneering Eight Till Late
concept.

To help support this growth, the company
invested in a new head office and distribution
centre at the Longacres Industrial Estate in
Willenhall, which opened in 1981.

This period also saw A.F. Blakemore join
the Landmark Wholesale group following
a merger with Consort Cash & Carry and
a further expansion into the food service
sector.

|




In 1981, the company moved its

head offices and distribution centre
from Leamore Lane, Walsall, to a new
premises at Longacres Industrial Estate,
Willenhall.

The depot opened in time to coincide
with the company’s purchase of the
Morgan Edwards SPAR franchise in the
Mid/North Wales area, which continued
the business’s growth and expansion.

The site initially consisted of 50,000 sq

ft of space, which would later more than
double in size to include SPAR distribution,
catering, meat and bacon production, and
chilled and frozen warehouses.

/ VIVO Becomes SPAR

The old VIVO group began life in the UK in August 1958,
originally under the name of Family
Grocer Alliance with stores
trading as VIVO.

In 1966, SPAR and VIVO
formed a partnership to
prevent VIVO from failing due
to declining numbers and later
merged in 1975.
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As a VIVO Wholesaler at the time of
the merger, A.F. Blakemore & Son
became part of the SPAR National Guild
as wholesale supplier for the West
Midlands.

L o

was made up of 29 guilds in total and
serviced by 17 SPAR wholesalers, with
some 4,200 members.

The structure of SPAR post-merger u
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Largest C&C combine is launched
— and Landmark is the name

THE Landmark and Consort | advantages will come from | Chairman of the C&RC group
cash-and-carey groups this week fing ser- | will be Roger Millward, of E.
merged and will, through | on. | and 5. Dunn, the Landmark
Consert’s association with Spas v | wholesaler, and executive chair-
anain 2 i man will be Peter Blakemore, of
strength of A, F. Bl pore (Consort).
The In the 1g, numbers of

count for ab |
making them the largest group in |
this sector. ’

mark — a position he previous- clarified as the company

Iy held with Consort. oper 3
Mike Hickson, who was the The two chairmen on Wednes |
Landmark chief executive, joins | day issued a strongly worded

Merger will produce |
buying strength
worth £1.5 billion

the board of the central company | statement attacking grocery

+ | as a senior director with specific | multiples who “‘have grossly

gramme will continue, responsibility for plann d i e pa with sup-

e generic Our brand development, which means thal
- be looking at the best o

he C&Cs and their “If they fail to recognise the

he current |

¢ will probably be
of within three months | ¢ ean exploit growth | enormous
whole operation will | ma balanced inven- | pesition, t

alisation. Healso | ing own-

| -hairman of the | multiples and wholesalers,” they
Landmark C&C board. say.

pain, and immediate But in a calmer mood, all the

is to supervise the | particsare agreed that the essen

nt is to work well

rers, particular-

marketing and promotons arc
concerned. The savings and the

e | well-known nimes are assuming | 1
positions which will obviously be | ne

ventory for the rapidly changing
trade.

The team will include Fred
MeLaughlin (Landmark), who
will be joining the central com-
pany board and will be inv olved
der negotiations.
ding executives of the
nark will be: Les Bid-
dg), Ray Donelan
(wines and spirits), Clive Lomax
and Steve Hayward (catering),
Geoff Purdy (confectionery) and
Rod Stevens {promotions).

Spar has welcomed the agree-
jan Hall, the symbol
id: ““We are pleas-
wdent sector will be
thened by the for
ma w group, and 1
am delighted that our profes
sional executive team at Harrow
is being joined by new colleagues
from Tunbridge Wells.

*“Under the central direction
of John Irish, | am sure that
Spar will continue to be the
leading UK velun wp and
oo jence stor

in joint o

“spar will continue, through

its democratic guild structure, &
onal arcas and | pursue its current policies.” ]
Sec Leader, page 3.

John Irish

Peter Blakemore
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The Boom Years

This period saw A.F. Blakemore’s sharpest
and most ambitious period of expansion,
with a series of significant acquisitions
driven by the increasing importance of the
convenience store sector.

New cash & carry depots in Birmingham,
Grimsby and Barnsley were acquired to
provide a much greater coverage and more
buying power in this sector. The company’s
Design & Shopfitting and Fresh Foods
divisions were also founded.

However, the most important area of growth
came within the SPAR business. The company
acquired the SPAR territory of HM Grice Ltd,
of Grimsby, before purchasing the Watson &
Philip SPAR business to become the largest

SPAR wholesaler, serving 640 retailers. This
meant that by 1993 overall company sales
had hit the £247m mark.

This period of expansion was topped off

in 1994 with the purchase of the Tates
multiple of 71 retail stores trading as Tates
Lateshopper, along with 80 Lo-Cost discount
stores.

As the company expanded, it began to place
increased emphasis upon developing a
strong, consistent culture across the entire
organisation with the launch of the Quality
First initiative. This helped to ingrain the
principles of customer service, honesty &
integrity and staff care.
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Company Expansion

The period of 1986 — 1996 was peppered with acquisitions and huge
company expansion, with the procurement of Tates transforming the
business forever and establishing the A.F. Blakemore we all know today.

The launch of Blakemore Fresh Foods and Blakemore Design & Shopfitting
(originally Complete Shop Fitting) further diversified the company’s portfolio.
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The Blakemore Foundation

The Blakemore Foundation was set up in 1992 to help meet the
spontaneous requests for support from local communities that the
company received through its stores and depots. The requests would be
authorised by the managers and weren’t recorded. With these donations
becoming more and more frequent, Peter Blakemore and wife Ita
McAuley decided to set up a charitable trust so that all donations could
be managed centrally, and to ensure that the company could maintain a
sustainable process of donating to local charities.
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Sustainahle Busimess Growth

By 1998 overall company sales had reached
£446m. As the company continued to grow and
expand, even more emphasis was placed upon
the creation of a sustainable business.

A purpose-built Foodservice depot was opened
in James Bridge, Walsall, in 1999, and this was
followed up by the purchase of new cash &
carry depots in Bangor and Newport over the
next two years.

With the continuing growth of SPAR, an
additional warehousing facility was also opened
at Axcess 10 in Walsall to support business
continuity and ensure security for the future.

A specialist division called Blakemore Logistics
was launched to help build upon the growing
logistical expertise across the business and
better serve the increasing distribution needs
of customers. This was complemented by the
opening of a new distribution depot at Apex II,
Great Bridge.

During this period of growth the company
began to place increasing emphasis upon the
concept of corporate social responsibility.

In 2007 the company launched its Fine

Foods operation, originally known as Heart
Distribution, to support local suppliers.

Then, in 2008 A.F. Blakemore opened its own
recycling centre to enable the company and its
customers to reduce the amount of waste that
they send to landfill. The company’s employee
volunteering programme also began to take
shape during this period.

All this work culminated in the launch of the
company’s values statement, the Blakemore
Way, which defined the company’s purpose

to “grow a family business in ways that are
profitable and sustainable for the benefit of
our staff, customers and community”. Following
on from this, the Leading the Blakemore Way
bespoke leadership development programme
was introduced in 2009.

Peter Blakeﬁ

The Blalmmm way
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The Blakemore Foodservice
operation was enhanced in time
for the new millennium with the
- division’s move to a
_— purpose-built 63,000 sq
~ "~ ft depot in Walsall, which
- . included a freezer large enough
ey W — to store 600 pallets of food to
' be delivered to customers
across the country by
its fleet of 39 multiple
temperature lorries.
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The expansion of the cash & carry side of the business led to the L0
division being rebranded as Blakemore Wholesale in 2004 and "
the Wolverhampton depot relocating to new headquarters at
Wolverhampton Science Park. This was followed by the acquisition of
Tyne Tees Cash & Carry, making the company the largest member of
Landmark Wholesale.

In 2007, the company demonstrated its commitment to small
suppliers and local sourcing via the launch of its newest

division Heart Distribution, |later rebranded —— .
as Blakemore Fine Foods. =_—
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A.F. Blakemore’s success has always been built upon a distinct
culture focused upon positive and friendly relations with
staff, customers and the communities it serves.

| e
e dogen | 508

%ﬂ%‘ﬁmm& However, the dawn of the new millennium and the introduction of the Blakemore Way
e o hae 1) . o . . . .
e e & saw the company further embed this philosophy into its core business operation.

In 2003 A.F. Blakemore joined The Prince of Wales responsible business network
Business in the Community that helped enable the company to take a more strategic
approach to the way it manages its approach to community engagement and the

_Commercisl Feature = environment.

In 2009, Peter Blakemore was recognised for his commitment to this work when he
was appointed as The Prince of Wales Responsible Business Ambassador for the West

Midlands.

The introduction of a large scale community volunteering programme accompanied the €
expansion of the Blakemore Foundation whilst the business placed increased emphasis |
upon recycling and the need to measure and report upon its environmental impact. E E
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Logistics for the Future

From 2008 onwards A.F. Blakemore has witnessed
the most substantial series of investments across
its logistics infrastructure since the move to the
Longacres Industrial Estate in 1981.
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New distribution premises opened at Apex Il at

Great Bridge, in Sandwell and at Axcess 10, in
Bentley, Walsall, that brought greater capacity, agility
and business contingency as the company further
diversified and expanded its wholesale distribution
customer base.
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Over the past 20 years there has been an
increasing desire to continue with this work,
which was later articulated in the One Logistics
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Pﬂw ? r strategy that has focused upon combining and
have heked Ffo‘é@f andd Sm/% o utilising the logistics infrastructure in the most
wigue adfufe." efficient and effective way possible.
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2010 Onwards

A Business for the future

The launch of the Blakemore Way laid solid
foundations for the next phase of another
period of rapid business growth.

The most significant moment in

A.F. Blakemore’s history took place in 2011
when the company purchased and began the
process of merging its business with fellow
SPAR wholesaler, distributor and retailer
Capper & Co.

As a result A.F. Blakemore acquired an
additional 116 company-owned SPAR
stores as well as the supply of a further 316
independently owned sites. Company sales
hit £1.1 billion.

In 2014 Peter Blakemore unveiled a 2020
Strategy for A.F. Blakemore at the company’s
Group Management Meeting with emphasis
upon innovation and collaboration.

This activity has placed the company in

an even stronger position to succeed

in the future, while maintaining its firm
commitment to responsible and sustainable
business growth.

By 2017, A.F. Blakemore employed more
than 8,200 people and served over 1,000
SPAR stores.
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2014 saw a complete
rebrand for all company logos as for the first
time all divisions came under one consistent
branding style, creating a
more professional
and coherent
Blakemore
brand.

Blakemore Rebrand

Further investment was made to open a new, £3m meat storage and cutting plant for Blakemore Fresh Foods
at Hilton Cross, Staffordshire. The new 30,000 sq ft site provided more cold storage, better production facilities,
loading bays, pallet wrappers and an improved hygiene system.

Following on from this, the company opened a second Blakemore Foodservice depot in r

Wakefield, West Yorkshire. This freed up space to allow the Foodservice division to tender l l
for additional midland and southern contracts, opening up the potential for £70m \
worth of extra business. }
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Firm to |
top £1bn
in move
for Spar

Black Country based A F
Blakemore & Son has taken
ever the Welsh Spar whole-
saler C & Coin amove
which will boost the com-
Fa.ny's turnover to £1.1 bil-
iom

Blakemoyve's 5,572 empl-
2418 mulm st ;
4215 emp per
Co to become t{w%t
Spar wholesaler in the
Capper & Co will trade as
a separate division of Blake-
more, which has its bead-
Ejua-rters in Lo Acre
mdua'tnal' Estate, Willen-
Managing divector Pater
Blakemore said: “A F Blake-
miore and Capper & Co are
similar companjes that
already have a shared his-
tory and a common set of
values. The two businesses
currently operate in regions
jacent to each other and
this will allow for many ben-

. Last summer, A F Blake-

efits to be realised, -
| larly in areas of and
| distribotion.”

He added: “This deal has
been the result of a lot of
hard work from people
aeross both A F Blakemore
and Capper & Co.”
cwmm m-ag:'ng’,ﬁﬂj

m
tor - Robert Uﬁmn have
joined the main AF  Blake-
+ more board of directors.
The move means the com-
any will now serve 1,068
giores nationwide.

more & Sdonhmlgvm‘_ied plan;
to expand the business an

mﬁgﬂ it was on track to
hit its first £1 hillion
turpever within two years.
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~ Capper & Col.
(- APotted History

1901: Company founded by William James Capper
idl 1903: First depot opened at Corn Street
y 1919: First lorry acquired
, 1937: William Capper dies and John Capper takes

1 over as Managing Director
, * 1955: New depot at Corporation Road opened
1 1956: Capper form part of a group of companies that
bring SPAR to the UK
1968: John Capper dies suddenly and Bill Capper
becomes Managing Director, aged 26
1 1977: Company moves to Talbot Green depot
: 1987: VG franchise acquired
1993: Watson & Phillip acquired along with new
distribution depot in Hastings
2005: Robert Upton becomes new Managing Director
2008: Bill Capper awarded CBE
2011: Company acquired by A.F. Blakemore & Son Ltd

e e

Capper & Co facts at time of acquisition:

Turnover: £280 million

Employees: 2,400 (more than 2,000 in own stores)

Retail customers: 416 (116 own stores, 300 independents)

]

... FRED WAYNE AND HIS FAMILY
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At the 2015 and 2016 A.F. Blakemore
Management Group meetings, Peter
Blakemore and the company’s leadership
team outlined the company’s 2020
Strategy.

The 2020 Strategy focused upon
generating sustainable, long-term
prosperity and stressed the importance
of achieving greater profitability that
would in turn be re-invested back into
the company’s infrastructure and its
trade partners’ businesses.

A series of group and divisional profit
improvement plans (PIPs) were
integral to this strategy and enabled
through leadership development,
project leadership, class-leading

IT, process improvement and
innovation.

Central to this approach was
the creation of a One Company
approach to business, allowing a

2000 Mrategy ~

-

-

|
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cross-fertilisation of ideas, greater economies of
scale and the sharing of expertise across the group.

food-to-go competitors.

Retail began partnering with
including Subway in 2011 an
and continued success.

Fresh Stores

During this era, A.F. Blakemore set to further develop its
food-to-go offering in stores, laying the foundations for
many of the options available in store today.

In 2012, Blakemore Retail launched a new fresh foods
strategy to help the business grow and contend with

To complement SPAR’s own “...To Go’ range, Blakemore

other leading brands,
d Greggs in 2015, to great

Also introduced to stores were self-serve Costa Coffee
machines and Insomnia Coffee counters, to capitalise on
the morning commuter coffee rush.

AF Blakemore
in partnership
withEat17

gpar distributor AF Blakemore
has formed a new fodservice
mmwmhiuwilh Ean 17, which
ows Lwo award-winning
Spar sores ane restaurants in
1.
m’xr‘lhd:;ni it weure is ai mcd_ at
gadning a greaer insight into
The fond service sector and Eat
[7's sucoess in the area.
since it wasestahlished
{r 2007, liat 17 has become
renemamed for s emrepee:
penrial flale, innovalion and

[ i\ Ryl
The Eat 17 team have joined forces
with &F Btahe_maie

Makemore Trade Partrers
managing director Jerry
Marwood said: “Food service
i franchise format has deliv:
ered sirong growih across both
AF makmlmrckim‘lr;n:ndem
Spar estzte and company

iy produce, Spar Hackney o
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This era also saw the launch of two flagship forecourt

stores for Blakemore Retail

at Fairfield and Laceby Lodge

in Lincolnshire and the company’s expansion into food

service forecourts.

In 2015, A.F. Blakemore announced a joint venture with
the award-winning SPAR retail and restaurant business
Eatl7 Ltd, to further develop its in store food service

offering.

Eat17 has become renowned in the convenience sector

for its entrepreneurial flair,

innovation and unrivalled

quality produce, creating some of the most innovative
and award winning stores in the country today.
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Business Growth

As A.F. Blakemore approached its centenary,
the company’s commitment to responsible
and sustainable business growth remained
undiminished.

Between 2007 and 2016 the company was
recognised 20 times by Business in the
Community at its annual Awards for Excellence
for its work in the community, environment,
workplace and marketplace.
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The company’s
educational
programme was
honoured nine times
for its commitment
to supporting
schools whilst

the Blakemore
Logistics
sustainability
programme was also recognised for
the work undertaken to
reduce the environmental
impact of both its
distribution operation and
its customer base.

In 2014 Blakemore Fine
Foods was recognised

as the national example
of excellence at the BITC
Responsible Business
Awards for the work
undertaken to support
food and drink producers.
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A.F. Blakemore Looks Back
on a Year to Remember

Throughout 2017 A.F. Blakemore
& Son Ltd celebrated 100 years in
style with a series of events that
showcased everything that is great
about the family owned business.

Birthday celebrations took place
throughout the 100th year with
every facet of the business involved
in recognising the huge contribution
that the company has made to so
many lives.

Birthday parties, community
grants, colleague awards and a
series of sustainability weeks all
played their part in bringing the
entire organisation together, with

the Blakemore family, employees,
customers, suppliers and community
groups integral to the anniversary.

The bulk of the celebrations
occurred on September 1st (1/9/17)
when more than 300 birthday
parties took place across the entire
Blakemore estate, which in turn
raised more than £88,000 for

good causes.

Colleagues were invited to organise
events of their choosing to mark
the big day with everything from
fancy dress, barbecues, baking
competitions and even an
inter-depot lorry pull bringing staff,

customers, suppliers, friends and
family together.

Local good causes across the
communities that A.F. Blakemore
serves were recognised with £1,917
Heritage Grants funded by the
Blakemore Foundation, to further
sustain the services they provide.

People have always been at the
heart of A.F. Blakemore and some
of those that have made the
company the business it is today
were showcased in a special “100
Faces of A.F. Blakemore” feature on
the company website and monthly
colleague nominated awards.

The 100th year also gave the
company the opportunity to look

to the future and recognise the
importance of education, equality
and the environment in helping build
a sustainable business for the next
100 years.

Over the course of three separate
sustainability weeks more than 700
colleagues participated in events
that demonstrated the importance
that these three topics will play in
building a business culture for the
21st century.

Here we look back on a year to
remember.




Anniversary Charity Birthday Parties
Raise More Than £88,000 for Good Causes

On September 1st, colleagues across
England and Wales took part in more
than 300 celebratory events at stores
and depots across the company’s
trading area.

Employees across A.F. Blakemore raised
more than £88,000 for the NSPCC and
other good causes, including local charities
such as Compton Care in Wolverhampton
and bereavement support charity 2 Wish
Upon a Star in South Wales, and national
charities such as the Alzheimer’s Society,
Macmillan Cancer Support and the Make a
Wish Foundation, to name but a few.

Colleagues organised
fundraisers including
fancy-dress days,
barbecues, cake
sales,

raffles, fair stalls, sports games, sponsored
bike rides, karaoke, a company-wide
baking competition and even a virtual
balloon race. An inter-depot lorry pull
competition also took place across the
company’s distribution centres.

A.F. Blakemore Group Board Director
Caoire Blakemore commented:

“A.F. Blakemore is a family business with a
unique culture and heritage that has been
built on a strong set of values.

“Our Charity Birthday Party celebrations
were one of the biggest events in the
company’s 100-year history and a great
occasion for colleagues to get
together with customers,
suppliers, friends and
family and have a bit of




Here are
some more
impressive

entries:

Jan Robertson from Blakemore Retail’s Jan commented: “My inspiration for
Bishop’s Castle store was crowned the the cake design came from a photo
winner of A.F. Blakemore’s very first I took of an old shop front at the
group-wide Bake Off competition. Blists Hill Victorian Town museum —

| thought it really charming.”
The competition was open to all staff
members across the Blakemore estate as “It took me two days to create the
part of the birthday party celebrations and cake as a lot of the icing detail was
received more than 30 entries. very intricate. It was really a family

affair, since my mother and sister
All submissions were judged by also work at the store.
A.F. Blakemore’s Centenary Group,
who decided Jan’s stand-out cake was “It was really lovely to win the
the obvious winner for its creativeness competition and celebrate with my
and detail. family and colleagues.”
Group Board Director Caoire Blakemore Store Manager Matt Davies added: __:_:_
visited SPAR Bishop’s Castle to congratulate “When | saw the email about the s ?:-"w:x_}@ﬁﬁ-
Jan personally on her extraordinary baking Blakemore Bake Off competition, | W
skills and award her a Blakemore Fine instantly thought of Jan because |
Foods hamper and Star Baker’s apron. know she likes to be creative.

“When | saw

the cake, |
was blown away

The cake was

g LLE 1. i
| - . raffled off in support of
By LA

B @ " - . by the size and “PK g
B i IR, detail of it! A big the NSPCC and in line with
PR T et . congratulations A.F. Blakemore’s Charity
AR e, R, PR 2 T g to Jan — she really Birthday Party

deserves it!” .
celebrations.

s P
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Blakemore Retail Senior Manager Owen Davies, Blakemore
Retail Area Manager Donna Cooper, A.F. Blakemore Group Board
Director Caoire Blakemore and Store Manager Matt Davies all - y 100 Binthdoy
congratulated Jan.



Employees Celebrate Centenary Year with 4 5 IEE PR Gt

. Sarah Grimshaw — Retail Ashley Bywater — Foodservice
; - i L J | = [ .

Every month throughout 2017, the “These focus on maximising staff
company recognised and celebrated potential, giving great customer " , o B
emtploy?lest\lf\‘lho C::r!:is;el:ltly go that SerViCe, C(}()ntrlt-tt):ul'lng to the We have ma ny . :O-Redding_—Trade Partners Michael Ha:dwick —.F?ijis‘eﬂr‘::“. ; Owen Davies — Retail
extra mile through its Colleague community, attaining collea . [ p— 3y -
Award Scheme. excellence and behaving comp gU:S across the
with honesty and any who

Colleagues were nominated by their fellow integrity Y beyond to deli 80 above and
employees for demonstrating the strong ' - O deliver exceptiona|
values that the company lives by, no “We have many Seérvice and it is hoped th
matter how big or small their contribution.  colleagues across the these award . at
. o o company who go above s will help give _ _ y [l G '

roup HR Director lan Diment and beyond to deliver them the recognitio i : . il N
commented: “The awards scheme was exceptional service and it is th n Mohammed Asif — Trade Partners
set up to celebrate our culture and the ey deserye.” £ e

hoped that these awards will
help give them the recognition
they deserve.”

company’s five core Blakemore Way
values.

o
Samantha Drewett — Blakemore Retail Valentine Eve — Foodservice

= 1 ¥ 2 |

- 7
Adrian Morris — Trade Partners
b A TR T

Lawrence Smith — Wholesale

= nd
Donna Cooper — Retail Jessica Hinks — Fine Foods Rebecca Downie — Fine Foods

T — .. Lauren Butt and George Duffy from Trade Partners, Justine Smith from Foodservice, Sean Thompson and Eddie Gray
[ arris — ranfpor

—— e from Wholesale and Mark Steed from Transport also received Colleague Awards. /-.
65

Caroline Wills — Retail ) ~ Josh Welch — Wholesale Kerry Hunt — Retail
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The good causes supported ”The 1917 H eritage “The 1917 Heritage Grant

1 2 G O o d Ca u S e S Awa rd e d ranged from local hospices h Scheme received more than
and community groups to G ra nt SC eme 400 worthy requests from
educational programmes. received more tha N good causes across the UK.

A.F. Blakemore Community “It is hoped that each grant

([
Affairs Officer Kate Senter 400 WO rthy req u eStS will support the local good
£ 1’ 9 1 7 H e r I ta ge G ra nts said: “A.F. Blakemore & cause’s sustainability for

Son has a long history of frO m gOOd Causes years to come in recognition

supporting local good causes across the U K” of the company’s commitment
and the 1917 Heritage Grant to growing sustainably for the
Scheme has complemented benefit of staff, customers and
this perfectly. the community.”

A.F. Blakemore marked its centenary in 2017 by Each of the applicants was required to provide

launching a 1917 Heritage Grant Scheme to support information on how the money would be used to

local good causes across its trading area. sustain the good cause.

The company accepted applications over
spring and summer and in total awarded
12 charities and organisations a grant

of £1,917.

Llandrindod Wells Football Club,
Llandrindod Wells, Powys
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8th Wyberton Scouts, Wyberton, Lincolnshire
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Equality, Inclusion & Diversity Week — October 16th to October 20th

Company Hosts

This week included a series of colleague and community activities to celebrate equality, inclusion and diversity
in the workplace.

Sustainability Weeks

Colleagues from across A.F. Blakemore took part in three sustainability weeks as part of the 100 year activities.
The themes of the weeks were Environment, Equality, Inclusion & Diversity and Education.

The purpose of the sustainability weeks was to promote to colleagues the importance of growing a sustainable
business for the next 100 years.

During the three weeks, over 700 colleagues took part in a range of activities, including test driving electric cars,

’

completing focused surveys, litter picking in local communities, conducting career days and taking part in a ‘Foodie Friday’.

Here is a snapshot of each week.

Environmental Week - June 26th to June 30th

This week showcased a series of initiatives aimed at making a positive impact on the environment and promoting

the importance of growing a sustainable business for the next 100 years.

Across England and Wales, an army of more than 300 colleagues spent a week litter picking in their local communities.
Later, 10 colleagues from accounts supported Palfrey Park, alongside Walsall Council’s Clean and Green team, clearing
areas and planting 15 trees to offset the waste collected during the litter picks.

T
a Blakemore The company

_Property showcased electric
joined and hybrid cars
forces at its Willenhall
with UK head office for
Electrical

colleagues to view

g li Installations and test drive.
q f Ltd to improve
% energy efficiency Running alongside £

"\ and reduce the all of this activity
N i utility bills of a were daily environmental awareness campaigns promoting waste,

° women’s refuge in recycling, transportation and water usage tips to employees to help

i . ‘ Wolverhampton. reduce the company’s impact on the environment.

Colleagues on the company’s Graduate Scheme Group HR Director lan
visited Sikh ethos school The Khalsa Academy Diment joined colleagues in
Wolverhampton to promote graduate opportunities at presenting the company’s
A.F. Blakemore and across the food and drink industry. approach to equality,
! inclusion and diversity at
the Women in Wholesale
conference, London.

Colleagues also took part in a Seeing is Believing insight
event with the charity Brushstrokes based in Smethwick,
which supports thousands of local refugees.

As part of a series of communications throughout the
week, staff were invited to feed back their views on how
the company can make the workplace more inclusive.

The week ended with a
‘Foodie Friday’, where all
staff were encouraged to

bring a dish of their choice to
work to share and appreciate
with colleagues.

Education Week — November 20th to November 24th

Throughout this week colleagues participated in a series of education-based community activities with the aim of
inspiring young people in the world of work.

Blakemore
§ Logistics hosted
its annual Road

The Blakemore
Trade Partners
marketing team,

. . Safety Week
in collaboration y
. . . at 15 schools
with Business in .
i in the West
the Community )
. o Midlands, South
and law firm FBC e 7 ‘
g G Wales and the
Manby Bowdler,
South East.

conducted a
careers day at Eastfield Primary School in Willenhall.

At the Black Country Chamber of Commerce sharing best
practice event, Corporate Affairs Director Paul Cowley and
Community Affairs Officer Liz Blakemore showcased

A.F. Blakemore’s educational programmes.

Alongside this activity, A.F. Blakemore’s education
programme, Branching Out, launched two new national
programmes aimed at inspiring staff to volunteer as reading
buddies and school governors, to benefit local communities.

The Blakemore Trade Partners sales team hosted
a study tour of A.F. Blakemore’s head office with

students from Essex University.

P






A.F. Blakemore & Son invited each fan;

bUSiness toi .
th 0 identif
100-year Q&A ' et iow e
Mpany so specija| and to look
ahead to the future,

1. What does A.F. Blakemore mean to the Blakemore family?

Peter:
A.F. Blakemore is an integral part of my life. | have been involved in the company since helping in the business whilst
I was at school and working full time in the company since the end of my student days.

Charlie:

A.F. Blakemore has always been a source of pride within the family. Knowing that so many people are committed to
working towards our company’s goals and in turn being able to provide a living for our near 8,000 colleagues means
a tremendous amount to me personally.

Liz:
It means everything, it’s the life blood of the family and something we are all extremely passionate about. No Sunday
dinner or family meal goes by without us talking about work and being told ‘no talking shop at the table please’.

Caoire:

A.F. Blakemore is the culmination of our great-grandfather, grandfather and parents’ life work. The company
represents their visions and aspirations, so it is incredibly personal and integral to us as people. We are extremely
privileged to lead the business, but it can be all-consuming at times. There are so many people over the years that
have put all their working life into the business and for that we are truly thankful — we wouldn’t have got to 100
without all our colleagues over the years. It is our goal to protect the business that has been established over the
past century and to continue to positively impact the communities around us.
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2. What have been the key ingredients for success over the past 100 years?

Peter:

The key ingredients have been remaining a family business, being prepared to change as markets change and always

looking to the long-term future. Yet there are other factors that lie behind our commercial success, such as the
definition of our values within the Blakemore Way, being able to live these values through Leading the Blakemore Way
and demonstrating our commitment to the communities we serve via the Blakemore Foundation.

Caoire:
For me, another key ingredient to our success has undoubtedly been the passion, drive and commitment from our
colleagues over the past 100 years. Whilst Dad has overseen the largest period of growth in the company’s history,
his industry changing ideas and vision would not have been achieved without the committed colleagues around
him. A.F. Blakemore has attracted so many talented, forward-thinking people over the years and it has been the
company'’s ability to listen to and support their diversity of opinion that has been critical to our success.

3. What are the key values of the Blakemore family and how are these reflected in
the business?

Tom:

The key family values are very much aligned to the values of the business. We are a close knit family and will always
look out for each other, we believe in acting with honesty in everything that we do, not just in business.
We are a competitive family and | believe that comes from wanting to achieve the best in everything we do.

Caoire:
- To build on what Tom has said about the values being aligned, we have all grown up with the business, whether it be
' through working here at weekends from a young age, hearing the chatter about it at home or during family holidays
at conferences. This blurring of lines between where the family and business start and stop, plus us being involved in the
management means we become a reflection of the business and the business becomes a reflection of the family.

4. What is the position of A.F. Blakemore in 2018? What are the business’s
strengths?

Peter:
The company is well placed to be able to successfully adapt during a period of intense upheaval and change in all
the markets we operate in. We have a strong financial position as the company has always re-invested the majority of any
profits made back into the business.

Caoire:

Our strength lies in our ongoing commitment to reinvestment and through our long-term approach to business.
A.F. Blakemore’s financial performance goes in cycles of profitability from year to year, but we have always viewed
our success over a long term perspective.

Liz:
| believe that one of our many business strengths is that we are a family business with strong values and commitment
to our staff, customers and community. This is often given as a reason of what attracted people to the organisation
when we are recruiting.

/76

5. What are the company’s future strategic goals? What is the vision for A.F. Blakemore
from the Blakemore family?

Peter:

Continue to be a family owned business that is financially secure with the ability to grow and expand to meet the
changing needs of its customers. The purpose and values within the Blakemore Way continue to underpin our business
and point towards our vision for the future.

Tom:

Our vision continues to be to grow a profitable and sustainable family business. We will continue to adapt to

the fluctuating markets that we are in and remain competitive in the ever-changing business environment. This will
require a profitable business but also one with the necessary agility and innovative culture to drive the business
forward. For this to happen we will continue to invest in our staff as they will remain the key drivers to our success.

Charlie:

To continue to drive growth and innovation in a highly competitive market with the goal of ensuring stable employment
and development opportunities for existing and future colleagues. It is our vision to continue to trade and operate in
our community for another 100 years under new stewardship, as new generations come into the business. The values
of honesty, integrity and maximising staff potential are core to the business and will be passed down and incorporated
into any future vision of the company.

Liz:

The goal that | want to set for my role and the family business is to inspire the next generation of future leaders.

The young people of today are our future leaders of tomorrow and our job is to inspire them to want to work for us at
A.F. Blakemore, whether as an apprentice, graduate or via the traditional recruitment route. Recruiting young people
into our business is just the start, we will also look at how we help them develop once they are with us to enable them
to achieve their full potential.

Caoire:

To continue to repeat what previous generations have achieved: to be at the forefront of convenience grocery retailing,
to continue to innovate in how we provide customer solutions and to develop an exciting consumer offer. Strategically for the
future we need to be quicker and braver at spotting trends and delivering new innovations.

6. What role will the next generation of Blakemore play in delivering this vision? G

Liz:
I believe that the role of the next generation is to be the
guardians of the Blakemore vision and values.

We need to ensure that they aren’t falling
from the business agenda and that they are
embedded in everything that we do. For this
to happen everyone across the organisation
needs to be empowered to lead and support
this vision themselves.

Caoire:

We pride ourselves on being a
business that happens to have a
family at its core and we ensure
that the family never gets in

the way of business success. To
reference an old Native American
proverb: “Treat the earth well:

it was not given to you by

your parents, it was loaned to
you by your children.” If you

were to change the word earth
with company and children to
future generations of customers,
colleagues and communities, then | /
believe that would sum up our role.
We are the custodians of the
business.



7. Why do you all like working here? 3 .‘..'1 -
Peter: ”fﬁ \\ "‘* )
It is very satisfying to work in a family business where the family has control over what it does and the direction and - =1 |
success of the company, rather than a removed set of shareholders having that control. \

A Business'

Working for a family business means that | am privileged to be able to work in a role that allows me to make a
fundamental difference in the way that the business is run. What really gets me up in the morning is knowing that |

am a stakeholder in a family business where a lot of other families are dependent on the business, whether they work
for us directly or are a family business supplied by Blakemore. The more successful we are as a business the more
successful everyone associated with it will be.

Charlie:

The commitment that | see on a day-to-day basis from our teams working towards common goals along with the

strong community focus that we operate with the Blakemore Foundation and community engagement projects

throughout the company. With a proud heritage behind it, A.F. Blakemore & Son Ltd has its eyes firmly fixed on the future, focused upon building a
profitable and sustainable business for the century ahead.

Liz:

There are many reasons why | like working here but the ones that really stick out to me are the team spirit and the The innovative culture that first saw Arthur Blakemore grasp the opportunity of wholesaling, Frank Blakemore seize the
family links throughout the business. Speaking of the team | work in, it is great to see how we pull together and support initiative of cash & carry and Peter Blakemore realise the potential of convenience retailing remains at the heart of the
one another through busy periods and input towards each other’s work. | wouldn’t be able to do my job without company.

this team spirit and this is something that | witness and am inspired by across the company. | also see more and more . . . - . . .
, . . Co _ ; A.F. Blakemore continues to lead in convenience retailing with some of the most cutting-edge stores in the country and
colleagues’ next generation family members joining A.F. Blakemore. For a parent or sibling to encourage their close

family to work for A.F. Blakemore illustrates the passion that they themselves must have for the company. has‘e‘s tablished an mfrastructg re ideally
' & positioned to meet the changing shape of the

Caoire: UK food & drink market.

| agree with what all of the others have said. To build on this | also really enjoy working with and creating something
with my family. | think that we are all lucky to get to spend so much time together. Dad’s always been such a huge
support to each of us and career-wise we have all had such incredible opportunities through him. It is so good to be
doing something positive with our good luck through the business. | like the feeling that working at Blakemore’s has a
purpose beyond that of just making money for a machine.

The SPAR network represents a voluntary
trading group of independent businesses,
working together and combining their
entrepreneurial spirt and local knowledge to
create true community stores at the heart of
the localities they serve.

This philosophy is central to A.F. Blakemore’s

PETER’S 12 STEPS TO SUCCESS 15 own money 1o el and grow s reta

. . ) partners’ businesses.
Here Peter Blakemore looks back to the key milestones that he believes have shaped the company’s history:

Starting a local shop more than
100 years ago in Merridale Street,
Wolverhampton run by my
grandmother Harriet.

o ‘ A great example of this is A.F. Blakemore’s proud
My grandfather Arthur deciding Launchmg E] foo_d serwce_busmess ] history of working alongside the Davies family
to sell paper bags to other supplying catering establishments in the . X L. . . .
shopkeepers. 1990s. e in Wales, which is a fifth-generation business
that has been part of SPAR for more than 60
‘ ot 10 deven s D years. The two family companies recently
. | ontinuing to aevelo = | a .
stfet:j-rn:;gktd?ﬁo%'ng-the | concept through opeﬂing . : collaborated to re-launch the Davies’ flagship
Wi I rco € pusiness | - J a q .
in the 1930s and 1940s. | stores and acquisitions in the 1990s y store at Pwllheli, in Gwynedd, creating a

and to date. pioneering SPAR Market store.

The warehouse built for the wholesale
business being destroyed and
resurrected following bombing during
the Second World War.

Bringing the fourth cClCI RN . This collaborative approach has also seen
Blakemore family members into the . ~ W, A.F.Blakemore co-invest in multi award-
busigEss - winning fine food store and restaurant
chain Eat17, which has four stores
Developing The Blakemore = | across London and the south-east
introducing Leading the Blakemore Way il . - at Walthamstow, Hackney, Bishop’s
in 2008. - Stortford and Hammersmith.

My father opening a self-service food
warehouse for retailers to collect goods
from and our large cash & carry business
expanding in the 1960s and 1970s.

Diversifying our business into food-for-
now consumer solutions and speciality fine

foods ranges.

SUCCESS
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Eat17 combines elements of a convenience store with a dining scene that creates a unique shopping experience and includes
the finest locally sourced food & drink, eco-friendly refillable food lines and indoor street food markets.

Blakemore Retail has also heavily invested in developing its existing store estate, through relocations and refits to extend in-store
food-to-go offerings, which has included modernising own brand dailyDeli as well as nurturing partnerships with big food-to-go
chains, to better satisfy shopper missions with new meal ranges and convenience.

While A.F. Blakemore is perfectly placed to serve the growing interest in local community retailing, as consumers shop more
frequently for smaller quantities of food for immediate or same day consumption, it also has the infrastructure to serve an
expanding customer base across a diverse range of wholesale distribution and specialist food sectors.

This is demonstrated through A.F. Blakemore’s commitment to premium and locally sourced food & drink through the Blakemore
Fine Foods and Fresh Foods operations along with the company’s ability to provide agile and customer-focused supply chain
solutions via its Wholesale Distribution, Foodservice and Logistics infrastructure. All this is underpinned by A.F. Blakemore’s
continued investment across all aspects of its business and multi-million-pound commitment to IT innovation.

A great example of Blakemore Trade Partners’ ability to work alongside a large national chain can be seen at the Roadchef

store I'o<.:ated atthe Strensh.a.m South Serv'ice Area in Worcestershire. The s'tc.>re, which was fitted out by Blakemore Design & A.F. Blakemore has the diversity and scale but also the ability to deliver specialist, bespoke solutions for customers. These factors

Shopfitting, hosts many exciting concepts in store layout and boasts an exciting range of food-to-go products. will allow the company to stand out from the crowd and continue to live its purpose of “building a profitable and sustainable family
business for the benefit of its staff, customers and communities” for the next 100 years.
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Developing a Workforce
for tomorrow

A.F. Blakemore’s

long-standing commitments to maximising the potential of

colleagues and positively engaging with local communities will be

integral strands to its future strategy.

Since 2003 the company has invested heavily in
leadership development through its Leading the
Blakemore Way programme with countless colleagues

across the business attending courses that focus upon

the skills, attitudes and leadership behaviours required
to grow a successful business.

The programme has been supplemented in recent years
with an emphasis upon project leadership and process
management and improvement, equipping colleagues with

the tools to deliver A.F. Blakemore’s strategic vision.

With an expansive menu of additional developmental courses
and the ability to deliver externally accredited Institute of

blakemore

esese pranchingout

Leaderships & Management (ILM) programmes,
A.F. Blakemore continues to invest and grow its
future leaders from within.

b i

/

This philosophy has been extended to the company’s well-
established community based educational programme,
Branching Out, which seeks to inspire, engage and motivate
young people via a range of activities such as reading partnerships, workplace
insights, employability workshops, career support and work experience. Branching Out aims to
prepare young people for their future outside of school.

The company’s Community Affairs Officer Liz Blakemore
said: “We have spent many years working with schools and
are now using Branching Out to bridge the gap between
education and employment.

“The young people of today will be our leaders of tomorrow
and it is our job to inspire them to work for our business.”

A great example of how A.F. Blakemore looks to recruit
and develop young people into the business is through its
apprenticeship and graduate programmes.

The company launched its graduate scheme in 2015 to
recruit young people onto a comprehensive development
programme that includes on-the-job and classroom training.

Apprenticeships are another talent pipeline utilised by

the company to help meet skills gaps in high priority areas
including distribution drivers, warehousing, IT programmers
and finance.

A.F. Blakemore is also using the apprenticeship route to upskill its existing workforce through bespoke leadership programmes.

Liz added: “Our graduate, apprenticeship and Branching Out programmes complement each other as we continue to inspire and
grow colleagues wanting to build a career within our diverse business.”
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Foundations for the

FUTURE

In 2017 A.F. Blakemore & Son Ltd restructured its Group Board, as it looked ahead to building the foundations for the
next 100 years in business.

As part of the restructure Peter Blakemore stood down from his role as Group Managing Director, a position he had
held since 1986, to focus upon steering the strategic direction of the business in the capacity of Group Chairman.

As a result, the highly experienced Geoff Hallam and Jerry Marwood were appointed as Joint Managing Directors for
the company. Both Geoff and Jerry are two of the leading minds in the convenience retail sector with many years’
service across the A.F. Blakemore and SPAR organisations. While Geoff joined A.F. Blakemore in 1989 and has been
an integral part of the company’s growth and expansion since then, Jerry joined in 2012 after more than a decade
working alongside A.F. Blakemore in the capacity of SPAR UK Managing Director.

Here the two Joint Managing Directors reflect on their time with the company and look ahead to a prosperous future
for A.F. Blakemore & Son Ltd.

Geoff Hallam:

From the moment that | joined A.F. Blakemore | have always been
struck by the company’s open management style and willingness
to allow people at all levels to have their say and make a difference.
Although the company has grown enormously, this approach

has remained at the heart of A.F. Blakemore since my early days
and this is a far cry from what you would come to expect from a
business of our size.

"blakemore
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This non-hierarchical approach is led by Peter Blakemore himself
and throughout my career | have always felt that | can express my
views and that my opinions are valued, even in the early days of my
career when talking to people more senior than me. It still strikes
me today when | visit stores, depots or offices that colleagues are
regularly willing to pass on their views about how to improve what we do. This culture of speaking up and listening to others remains
central to this business and is in many ways what the Blakemore Way is all about.

As a business A.F. Blakemore is never happy in standing still and again this is an approach that has been championed by Peter
Blakemore throughout my time here. Peter has always challenged and encouraged his team to innovate and come up with new ideas to
drive the business forward and it has been an amazing experience to be able to have that level of freedom at work.

As we look at the business today and how we will shape it for the future there are so many opportunities that lie ahead. We have all

the ingredients required to make our business even more successful in the future and our focus will now be upon bringing our divisions
closer together so that they can support one another in serving our wide-ranging customer base. How can our Fresh Foods operation
support Foodservice? What opportunities does Fine Foods provide to our SPAR estate? How can we share our knowledge and expertise
further across the Blakemore Group?

The answer to these questions will once again be seen in the innovative, pioneering approach to business that Blakemore’s has always
had and will continue to have in the future.

Looking over our recent history, Blakemore has been a leader in so many ways and it is testament to this business that it continues to
take the risks required to succeed whilst never forgetting its commitment to achieving long-term prosperity for all.

Jerry Marwood:

My relationship with A.F. Blakemore started nearly 30 years ago
when | was interviewed by Peter Blakemore and long-standing
SPAR retailer Stan Moore, as part of the selection process for
joining SPAR UK as Retail Director. Peter and Stan were Chair
and Vice Chair of SPAR Food Distributors and the National Guild
respectively and their job was to assess my level of suitability for
the role.

| was aiming to join SPAR having worked for Tesco, The
Cooperative and more latterly Somerfield, and my immediate
impressions of Peter and Stan were of two passionate individuals
with unique insights into independent convenience retailing.
These first impressions were proven to be correct and both Stan
and Peter became two of my “go to” people during my career with SPAR.

| learnt to understand what retailers wanted from businesses like A.F. Blakemore by listening to how Stan developed his stores

with the support of the Blakemore team. | soon realised that the partnership between wholesaler and retailer was not in any sense

a traditional supply relationship. This understanding was further enhanced by watching the way Peter ran his own business by
supporting his retail partners in running theirs and the way he collaborated with the other RDCs to make SPAR the leading brand that it
continues to be today.

When it came to leaving SPAR UK and making my next career move it was a pretty natural decision for me to talk to Peter first. | can
honestly say that when he asked me to join Blakemore’s it was one of the easiest decisions I've had to make.

One of the most significant lessons | have learnt from working with A.F. Blakemore is to plan for the long term. Every business plan
suffers from bumps in the road and we are no different. However, as an organisation we have a fundamental belief in the reasons that
we are in business, defined most clearly in the Blakemore Way.

A.F. Blakemore is not just about short-term profit, but long-term sustainability and we fully understand that it is our people that make
the difference and enable us to realise our future goals. This attitude gives me confidence that we have a competitive edge versus

the traditional players in our market. Combine this with the tangible investments that we are making in technology, model stores and
logistics and | believe that we have a huge amount to look forward to.
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THE NEXT
D

THE WAY
FORWARD

As a new century dawns for A.F. Blakemore & Son Ltd the company is well placed to face the challenges and opportunities posed
by the modern world.

With the fourth generation of the Blakemore family at the helm, the purpose and values that lie at the heart of the organisation
remain as relevant as ever and will continue to steer the business of the future.

A.F. Blakemore’s 100th year represented another year of change as the company refocused its strategy and committed to
further investment across the retail, wholesale distribution and specialist food sectors.

The Blakemore story represents one of continuous evolution driven by an ongoing entrepreneurial spirit and a culture of
innovation.

None of this could have been achieved without the tens of thousands of colleagues, who have contributed to this success and
made A.F. Blakemore & Son Ltd the place that it is today.
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A.F. Blakemore & Son Board of Directors 2018: (L-R) Group HR Director lan Diment, Group Director Tomas Blakemore,
A.F. Blakemore & Son Chairman Peter Blakemore, Group Director Caoire Blakemore, Joint Managing Director Jerry Marwood,

Joint Managing Director Geoff Hallam and Group Finance Director Scott Munro-Morris

CELEBRATING 100 YEARS

of successful business, working alongside our supplier partners:

% BARCLAYS

We congratulate A.F. Blakemore on
their 100 year anniversary, which

is a tremendous achievement and
deserving of acclaim. The culture and
values of the business have a lot to do
with this success and longevity, the
Blakemore Way typifying how that
can additionally benefit the external
community and disadvantaged

areas. A.F. Blakemore and Barclays
have a really close and deep working
relationship built over many years and
we enjoy the interaction, support we
can give and some of the additional
projects we have been able to work
on jointly over the years in the
community, in particular with our
graduates and apprentices. We wish
the company even more success over
the next 100 years!

HARTSHORNE GROUP

The Hartshorne Group are delighted
to be supporting A.F. Blakemore & Son
and congratulate them in celebrating
their first centenary.

100 years in business is indeed a
fantastic achievement. The Hartshorne
Group have been privileged and proud
to support A.F. Blakemore & Son with
Volvo trucks and associated services
for more than 30 years.

We look forward to continuing that
valuable partnership as we enter
A.F. Blakemore’s second century!

We would like to congratulate

A.F. Blakemore on their success story
of the last 100 years. It is a pleasure to
work with such an established family
business and as a family business
ourselves we share many values.
Wishing everyone at Blakemore a
fantastic future and here’s to another
100 years.

PMI

PROCESS
MANAGEMENT
INTERNATIONAL

PMl is delighted and proud to partner with A.F. Blakemore & Son as they celebrate
and commemorate 100 years in business. From one Midlands-based family
business to another, congratulations on this great achievement.
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As a vehicle safety solutions provider,
Spillard have been working with

A.F. Blakemore for over 10 years,
keeping their staff, customers and
other road users safe, eliminating the
dangers they face due to poor visibility.
The relationship has gone from
strength to strength with both sides
building a strong partnership.
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UK

EURCOPEAN PARTHNERS

A huge thank you to Midland News Association Ltd for allowing Express & Star and Chronicle archive
material to be reproduced in this publication, helping to fully illustrate the history of A.F. Blakemore.
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