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Job Description
1. Job Details:
Job title: Workshop Manager
Division: Blakemore Design & Shopfitting
Department: BDS Joinery Workshop
Responsible to:  Mark Tipton 
2. Job Purpose: 
· Managing the manufacture of shop fitting counter units, display cases and bespoke interiors and joinery products to fulfil the requirements of the BDS division 
3. Key Tasks / Responsibilities:

· Effectively manage a joinery workshop

· Work at all times to a high level of accuracy, providing consistent quality and finishes
· Accurately work from and interpret detailed drawings
· Operate and maintain in good working order manual and bench power tools 

· Manufacture Shop fitting Counters and bespoke interior joinery products

· Produce solid surface counter tops and laminate finishes
· Effectively supervise workshop staff to carry out  set tasks and projects within agreed timescales
· Occasionally work ‘on site’ to install joinery products and manufacture bespoke solutions
· Assist with improving BDS design and process models

· Minimise raw material wastage and wherever possible recycle manufacturing waste for alternative use within the BDS operation
4. Financial Responsibilities: 


· Operate the workshop to meet agreed budgetary constraints and requirements

5. Generic Responsibilities
· Ensure compliance with all aspects of “The Blakemore Way” and appropriate levels of the Competency Framework
· Maintain employee and organisational confidentiality in line with Data Protection Act 
· Demonstrate commitment to Equality and Diversity
· Comply with Health and Safety responsibilities in line with the company Health, Safety & Environmental Policy
· Comply with all other policy and legal requirements in relation to role
6. Other: 

This job description describes the main responsibilities of the post holder but is not intended to cover in detail all the tasks required of the post.  The post holder may be required to carry out other duties as requested by management; however these will not be unreasonable and will be appropriate to the level of post.  

As circumstances change, responsibilities may be amended to reflect new requirements of the post but levels of responsibility and the nature of duties will remain consistent.  The post holder will be fully consulted on any significant changes.

On occasions the post holder may be required to work from an alternative location to usual place of work; however will be given appropriate notice of this change should it be required.

Signature of post holder:
Name of post holder:






Date: 
