
A.F. Blakemore Celebrates
100 Years of Success
Throughout 2017 A.F. Blakemore & Son Ltd 
is marking its centenary with a series of 
celebrations.

The family business was founded in 1917 
when Arthur and Harriet Blakemore opened 
a counter-service grocery store in Merridale 
Street, Wolverhampton, and is today the 39th 
largest privately owned business in the UK.

Throughout 2017 A.F. Blakemore will 
organise a series of commemorative events 
to celebrate the company’s culture and 
history and positively engage with employees 
and the local communities it serves.

The company’s commitment to responsible 
business will be showcased throughout the 

year with a series of focus weeks emphasising 
the importance of the environment, 
education and equality & diversity in growing 
a sustainable business for the next 100 years.

In addition, all stores, depots and departments 
will be encouraged to hold a commemorative 
birthday party to raise money for local good 
causes on September 1st.

The company’s charitable trust, the Blakemore 
Foundation, will be launching a larger grants 
scheme, where 10 grants valued at £1,917 will 
be up for grabs by good causes across  
A.F. Blakemore’s trading area.

Finally, employees will be recognised and 
rewarded throughout 2017 with a series of 

staff recognition awards, celebrating those 
who have demonstrated the strong values 
that the company lives by.

Peter Blakemore is the third generation  
of the Blakemore family to lead the 
company, which currently employs more 
than 8,100 people and boasts a turnover 
of £1.31 billion.

A.F. Blakemore is the largest member 
of SPAR UK, owning 300 SPAR stores 
and serving more than 1,000 in total 
across England and Wales. Blakemore 
Wholesale is also the largest member 
of the Landmark Wholesale group and a 
significant supplier to the independent 
grocery sector across the UK.
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Three generations of the Blakemore family with 
the entire company’s workforce in 1953

Peter Blakemore Outlines Vision for One Company with One Goal
Peter Blakemore reinforced his vision of 
“one company with one goal” for  
A.F. Blakemore & Son Ltd at the company’s 
2016 Management Group Meeting.

The event took place at the Telford 
International Centre on November 22nd, 
with 350 managers from across A.F. 

Blakemore in attendance to learn about the company’s future plans.

Chairman Peter Blakemore said: “A.F. Blakemore has set out 
a vision for 2020 to solidify its position as a multi-market 
national food operator with a fantastic reputation for service 
among trade partners and consumers.

“Collaboration is now required across the A.F. Blakemore Group for 
the business to achieve its goals. More than ever we need to use the 
expertise from across our divisions to benefit the whole company, 
capitalising on economies of scale and the sharing of best practice.”

The Management Group Meeting focused on the group-wide profit 
improvement plans that will enable A.F. Blakemore to achieve its 
objectives. These plans centred on four key areas: establishing 
a group-wide logistics system; capitalising upon the collective 
purchasing power of the A.F. Blakemore Group; optimising working 
capital; and reducing central and divisional operating costs.

In addition to understanding the progress of A.F. Blakemore’s profit 
improvement plans, delegates heard about the enablers that will 

make it possible for the company to achieve its vision. These included 
leadership development, project leadership, class-leading IT, process 
improvement and a culture of innovation.

Peter concluded: “A.F. Blakemore is one company that has a lot to 
gain by sharing knowledge, resources and ideas across the whole 
group to a much greater extent than we’ve ever done in the past.

“We have many challenges ahead of us but we’ve restructured our 
business to utilise the power and abilities of all across our divisions.

“Our 2020 vision is focused upon generating sustainable growth and 
long-term prosperity, not just short-term success, and I am confident 
that we have the strategy, tools and people to achieve our goals.”

5 020961 403554
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Profit Improvement Plan 2: 
Margin Improvement

Profit Improvement Plan 1: 
One Logistics

Group Director Jerry Marwood explained 
a strategy to use the collective purchasing 
power of the A.F. Blakemore group of 
companies to improve buying margin 
across the business. 

The company is looking at how it buys, 
stores and trades product in order to 
improve efficiencies in the supply chain 
process and ensure that customers are 
served in the best way possible. 

Jerry explained: “The aim of the margin 
improvement project is to simplify our 
processes and manage what we do better. 

“This means managing our inventory, 
storage and logistics in one best way, 
adopting a group-wide rather than 
divisional approach to the way we manage 
product and work with suppliers.”  

The project will focus on sharing best 
practice across divisions, combining data 
and information and consolidating parts 
of the supply chain. Reducing product 
handling and administration will also 
enable the business to reduce costs and in 
turn become more competitive. 

Central to the project will be a focus on 
serving the individual requirements of 
customers. 

Jerry commented: “The more we focus 
on our customers by really understanding 
what they need, the better our business will 
operate for them and the end consumer.”

Jerry Marwood

Management Meeting Update
The first half of the Management Group Meeting focused on presentations on the group-
wide profit improvement plans that will enable A.F. Blakemore to achieve its objectives:  

Group Logistics Managing Director Sam 
Wilcox and Group Logistics Director Andy 
Grinsell presented on the company’s plan 
to create a group-wide logistics solution to 
support the growth plans of the business. 

Over the last 
nine years, the 
group logistics 
operation has 
undergone 
significant 
investment, with 
the acquisition of 
Axcess 10, Apex 
II, Foodservice 
Wakefield, 
Capper and Fresh 
Foods depots. 

However, despite this, the business faces 
increasing challenges, including record 
weekly volumes, labour requirements, 
vehicles and equipment demands, depot 
workloads and constraints, network 
capacity, distribution costs and increasing 
customer delivery expectations. 

A five- to 10-year plan is in place to 
focus on improving the efficiency of A.F. 
Blakemore’s logistics operation and utilising 
the capacity of the company’s distribution 
depots in the most effective way possible 
to help prepare the business for future 
expansion.

This will enable increased delivery 
frequencies, growth of food service in 
stores, a greater emphasis on chilled and 
frozen products, the continued growth 
of Wholesale Distribution and improved 
customer access to Fine Foods ranges. 

Sam commented: “One Logistics is the 
largest project 
currently being 
undertaken by 
the company 
and crucial to 
our continued 
success as a 
group. A long-term 
logistics solution is 
essential if we are 
to face the future 
demands of the 
business.” Andy Grinsell

Sam Wilcox

Profit Improvement Plan 3: 
Working Capital

Profit Improvement Plan 4: 
Cost Reduction

Group Finance & IT Director Scott 
Munro-Morris continued the group profit 
improvement theme with a presentation 
on working capital. 

Working capital is the collective financial 
term for a company’s stock, debtors and 
creditors and is widely regarded as a 
measure of a company’s efficiency and 
short-term financial health. 

In November 2015 A.F. Blakemore joined 
forces with KPMG to lead a group-wide 
review of stock, debtors and payables, with 
cash savings targeted at £30m. 

Through to September 2016 the company 
achieved a £16m improvement in working 
capital, with savings set to continue over 
coming months.   

Scott explained: “It’s important that we 
optimise our working capital, whereby 
stock and debtors are as small and lean as 
they can be, and creditors are maximised 
where possible.

“In practical terms, when we buy a product, 
we don’t want it sat on our shelves for too 

long, we want our customers and debtors 
to pay us promptly, and we want to receive 
cash from sales before we have to pay 
suppliers. That creates a positive cash cycle, 
generating a cash surplus.” 

Scott stressed the importance of cash being 
at the forefront of each division’s financial 
agenda, with a strong cash position serving 
to both protect divisions and enable the 
business to take advantage of further 
opportunities.

Scott Munro-Morris

Chief Financial Officer & Company 
Secretary Simon Loveland presented on 
the final profit improvement plan: cost 
reduction. 

The plan focuses on making savings on the 
business’s goods-not-for-resale costs such 
as commercial vehicles, utility bills and 
waste disposal to improve profitability and 
enable the company to achieve its 2020 
vision. As a result of reviewing such costs, 
savings so far have exceeded £2m.

Simon explained: “The purpose of this 
profit improvement plan is simply to 
reduce costs where possible, which in turn 
will help our profitability and aid us on our 
journey towards achieving the company’s 
2020 vision.

“The goal is to help foster a culture of 
cost reduction, a culture where we all 
treat every pound spent on behalf of A.F. 
Blakemore as if it is our own.” 

The project aims to coordinate buying 
activities across the company and create a 
standardised approach to cost reduction, 
monitoring and challenging costs where 
necessary. 

Progress with cost reduction to date 
includes a full review of commercial 
vehicle costs, group-wide insurance, the 
company’s expense policy, mobile phones 
and waste disposal. 

The business is also looking at a new 
invoicing portal called Atlas, where 
suppliers will be expected to liaise with the 
business electronically in a standardised 
way. Simon Loveland
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Commercial Director Caoire Blakemore stressed the 
importance of a culture of innovation in enabling the 
company to stay ahead in the marketplace. 

In particular Caoire highlighted some of the opportunities 
for innovation in the UK’s eating out market, which was 
estimated to be worth £87.1bn in 2016. 

Caoire said: “Innovation is crucial if we are to stay ahead in 
the marketplace. 

“We need to look at how we display and position our food-
to-go offering, how we portion our offering, what format we 

make our offering available in and how we tailor our offer to 
each customer.” 

Caoire presented on some of the latest food-to-go trends 
in the wider marketplace, including self-serve deli counters, 
tailor-made salads, single-person portioning and in-store 
ready meal production. 

She then turned to successful innovation in food to go across 
the company, highlighting Eat 17 and Blakemore Retail’s 
latest flagship store at Laceby Lodge, where food to go 
accounts for 46% of all sales. 

Enabler 5: A Culture of Innovation

Caoire Blakemore

Enabler 2: Project 
Leadership

Enabler 1: Leadership 
Development
Group HR Director Ian Diment presented 
on the importance of growing future 
leaders within A.F. Blakemore.

Ian said: 
“Developing 
future leaders 
is essential to 
the long-term 
sustainability of 
the company, 
providing 
opportunities for 
people to grow 
their careers 
and enabling 
the business to 
retain talent and 
specialist skills. 

“Maximising staff potential is also one of 
the company’s five Blakemore Way values.” 

Ian cited some of the leadership 
development programmes in place across 
the business to support the growth 
of future leaders. These included the 

company’s in-house Leading the Blakemore 
Way development programme, Institute 
of Leadership & Management courses, 
Blakemore Retail’s Your Development 
Programme and the People with Potential 
logistics development programme. 

To support the business with the 
recruitment and development of future 
talent, the company also has a graduate 
scheme in place and is developing a 
formal apprenticeship strategy that will be 
launched in May 2017. 

Community Affairs 
Officer Liz Bell 
joined Ian on 
stage to launch a 
new community 
programme, 
‘Branching Out’, 
which will focus 
on inspiring young 
people to join 
the business via 
workplace insights 
and employability 
activities. Liz Bell

Ian Diment

The second half of the Management Group Meeting focused on presentations on the 
enablers that will help support A.F. Blakemore in achieving its profit improvement plans:  

Director of Corporate Affairs Paul Cowley 
presented on the second enabler: project 
leadership. 

Paul explained: “A.F. Blakemore launched 
its Project Leadership programme at the 
beginning of 2015 to establish a consistent 
approach to the delivery of the company’s 
profit improvement plans and strategic 
projects.

“For those unfamiliar with the term, we 
define project leadership as a standardised 
approach to delivering a new or improved 
business activity, with a clear start and end 
point.” 

To support the Project Leadership 
programme, the business has introduced 
a Project Leadership toolkit that is built 
around a project’s four key stages, each of 

which emphasises leadership behaviours 
aligned with Leading the Blakemore Way.

To date 150 colleagues across the 
business have engaged in project 
leadership activity. 

The Project Leadership programme will 
continue to evolve with the development 
of new bespoke courses, additional 
external coaching support and a new 
SharePoint platform to track profit 
improvement plans. 

Paul was also joined on stage by Susanne 
Madsen, the 
author of a 
number of 
internationally 
recognised 
project leadership 
books. Susanne 
discussed the 
vital ingredients 
that she believes 
are required to 
deliver successful 
projects. Susanne Madsen

Paul Cowley

Enabler 4: Process 
Improvement

Enabler 3: Class-Leading IT
Chief Information Officer Robert Geere led 
a presentation on the third enabler: class-
leading IT. 

Robert explained 
his vision for 
the company 
to become 
innovation 
leaders by 
focusing on four 
key areas: the 
development of 
a new customer 
relationship 

management system, business-to-business 
platform, group-wide logistics system and 
commercial system. 

Robert explained: “The aim is to introduce 
integrated solutions that work across the 
A.F. Blakemore Group, reaching all the way 
from the trading floor to the retail floor.

“We need a system that can provide us 
with relevant information at our fingertips, 
looking forward as well as reporting on the 
past. This platform will enable us to identify 
where things are going right and wrong, 
drive decision making and enable us to 
react quickly to trends in the marketplace.”  

Robert was joined on the stage by BTP 
Sales Director Neil Mercer and BTP 
Marketing Director Sarah Ellis. 

Neil provided delegates with an insight into 
the company’s new customer relationship 
management system set to launch later this 
year. He explained that it will help manage 
the company’s 
interactions 
with customers 
by organising, 
automating and 
synchronising 
sales, marketing, 
customer service 
and technical 
support. 

Meanwhile, Sarah spoke about one of the 
projects that forms part of the business-
to-business programme: a new mobile 
app that enables the business to manage 
presells. 

The web-based app was launched at the 
company’s SPAR 
Retail Show in 
October, enabling 
retailers to shop 
deals via mobile 
phones, laptops 
and tablets during 
the trade show. As 
a result of the new 
technology sales 
increased by 97% 
year on year. Sarah Ellis

Robert Geere

Group Business Improvement Manager 
Tom Blakemore outlined the role that 
process improvement will have to play in 
the delivery of A.F. Blakemore’s 2020 goals. 

Process 
improvement has 
been introduced 
to the Blakemore 
Group to help 
eliminate waste 
across all aspects 
of the company’s 
operation, with 
the ultimate aim 

of ensuring that customer requirements are 
met accurately and on time, every time. 

Tom explained: “Process improvement is a 
way of working, designed to meet customer 
requirements through the elimination of 
waste across all aspects of the operation.

“It is a cultural and fundamental change to 
the way we work, every day.”

Over the last 12 months the business 
has focused on embedding process 
improvement across seven areas: HR, 

Finance, IT, Trade Partners, Design & 
Shopfitting, Apex II and Logistics. 

The company’s Apex II depot has been 
named a Process Improvement Centre 
of Excellence and will serve as a shining 
example of process management and 
improvement in action.

Process improvement activity at the 
depot has resulted in reduced driver 
waiting times, reduced stock losses and 
more accurate bulk stock levels on the 
warehouse management IT system. 

Tom was joined on stage by BTP Head 
of New Business Stuart Ware, who 
shared his experience of how a process 
management course has improved the 
process of recruiting new retailers into 
SPAR by reducing 
lead times on 
scanning systems, 
introducing new 
timescales on 
credit checks 
and improving 
aftercare following 
new business 
partners joining 
the business. Stuart Ware

Neil Mercer

Tom Blakemore
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Rupert Morris Appointed BTP Trading Director
Blakemore Trade Partners has appointed Rupert Morris to the role of Trading Director.

Rupert initially joined the business in May 
2015 and was appointed Head of Trading for 
Blakemore Trade Partners in August 2015.

During his time with A.F. Blakemore, Rupert 
has brought a wealth of experience to the 
trading team from previous roles in the 
retail and food service sectors.

Blakemore Trade Partners Managing 
Director Jerry Marwood commented: 
“The Trading Director role is pivotal to the 
commercial success of both Blakemore 
Trade Partners and Blakemore Retail and is 
integral to the company’s relationships with 
SPAR UK and our supplier base.

“I would like to congratulate Rupert on 
his promotion and wish him well as he 
embarks on this next stage of his career 
with A.F. Blakemore.”

Rupert is a member of both the  
Blakemore Trade Partners and Blakemore 
Retail Boards.

We caught up with Rupert to find  
out more: 

What was your previous work experience 
before joining A.F. Blakemore?

I started life growing food, not buying 
it. Prior to joining the food retail arena 
my background had been in agriculture. 
Following three years at Aberystwyth 
University, a spell farming in Australia and 
doing a postgraduate course in Advanced 
Agricultural Business Management at the 
Royal Agricultural University I became 
interested in the marketing of food and 
joined Somerfield (or Gateway as it was 
then known) in their first intake of graduate 
trainees, where I first met Jerry Marwood.

Following a period at Somerfield where 
I became the Frozen Food Buying 
Controller, I joined SPAR Central Office as 
Trading Controller for a five-year period 
before taking on two stores in Appleby 
Westwood’s territory that I converted into 
SPAR stores. Unable to expand as fast as I 
wanted and getting frustrated, I sold the 
stores and joined Appleby Westwood’s 
sister company in a new position as Head 
of Buying.

From here on I became Director of Buying 
for Roadchef, Buying and Development 
Director for Delice and Cuisene de France 
and latterly Commercial Director for 
Alshaya in Kuwait. Alshaya operates over 
75 UK and American brands in 3,600 stores 
across the Middle East, North Africa, Russia, 
Turkey and Europe. These brands included 
H&M, Mothercare, Debenhams and Boots 
along with Starbucks and a number of 
other American food brands which I was 
responsible for.

What does your new role as Trading 
Director entail?

Managing the trading teams in both 
Apex II and Talbot Green in order to 
provide both our independent retailers 
and our Blakemore Retail stores with 
the best products at the best price and 
merchandised in the best place, ensuring 
that we also hit our profit budgets for the 
year. This involves close cooperation with 
other BTP departments, Blakemore Retail, 
SPAR Central Office and other parts of the 
AFB business.

What are your ambitions for the future?

Having only recently joined Blakemore’s, my 
ambition is to help maximise the company’s 
potential. In the trading team we are 
focused on finishing this year strongly and 
going on to help deliver the company’s 2020 
vision. I think that there are going to be 

many exciting changes and developments in 
the coming years within Blakemore’s and I 
want to be part of a team that plays a part 
in delivering that.

What do you like about working for  
A.F. Blakemore?

The support that is shown by all colleagues, 
combined with a real sense of wanting 
to achieve as a team and business, and 
constantly wanting to improve. But most of 
all the people.

Can you tell us a little bit about yourself 
outside of work?

I am married to Liz, who I met at 
Somerfield. We live south of Bath and have 
three boys. The eldest, Josh, is at Aston 
University and is due to join the military. 
Ollie and Will, our other two, are mad rugby 
players and both play for the county, so at 
this time of year my weekends are filled 
with being a taxi service.

Outside of family life my big passion is 
restoring classic cars. Going back to my 
time in farming I got used to stripping 
down tractors and combine harvesters and 
rebuilding them. I have carried this passion 
on into cars and I often feel more at home 
in a pair of oily overalls than I do a suit. 
Currently I am restoring a 1967 TR4a and I 
have helped my father get his 1937 MG TA 
on the road this summer.

Matt Teague Appointed Fresh & Food Service 
Development Director
Matt Teague has been appointed to the new position of Fresh & Food Service Development Director for Blakemore Retail.

This promotion comes in recognition of 
the significant contribution that Matt has 
made to Blakemore Retail as Fresh Food 
Development Manager over the past five 
years and the increasing focus that the 
business is placing on fresh food and food 
service across its SPAR estate.

As Fresh & Food Service Development 
Director, Matt will be responsible for 
working with A.F. Blakemore’s trading, 
marketing and operational teams as well as 
suppliers to drive the sales and profitability 
of fresh food and food service departments 
within Blakemore Retail stores. He will 
also assist the wider A.F. Blakemore Group 
in identifying future fresh food and food 
service solutions.

Matt’s career with SPAR began more 
than 30 years ago when he joined the IT 
department of Capper & Co Ltd in 1986. 
He took up the position of Fresh Food 
Development Manager following A.F. 
Blakemore’s acquisition of Capper & Co  
in 2011.

We caught up with Matt to find out more: 

What has been your career path with the 
business so far?

By chance, due to a college friend not 
being able to afford their bus fare, I was 
despatched to Capper & Co Ltd on a short 
three-week stint of work experience back in 
February 1986 as part of an HND IT course 
and have been here ever since. I became 
an employee in the IT department in the 
October of that year, which of course is now 
over 30 years ago. How time flies!

During my 30 years of service I have been 
very fortunate to hold a variety of roles 
across the business, which has given me a 
fairly broad perspective and understanding 
of our company, initially within IT, working 
on both the wholesale and retail sides of 
the business.

I moved into retail operations in 1999 
when I managed merchandising and range 
implementation. Following this, I took on 
the role of Fresh Food Controller in 2009 
and helped Capper & Co develop its Food to 
Go offer.

Most recently, following the acquisition 
of Capper & Co by A.F. Blakemore, and 

given my background, I was assigned 
to the role of Fresh Food Development 
Manager, where amongst many business 
development projects, I managed the 
growth and development of food service 
franchise opportunities for Blakemore 
Retail.      

What does your new role as Fresh & Food 
Service Development Director entail?

In many ways it will be business as usual. 
However, significantly, the new role does 
release me from day-to-day management 
of the fresh foods team and the 
implementation of our current fresh food 
strategy.

This allows me the space and time to 
explore new opportunities that will 
enhance the current fresh food strategy for 
Blakemore Retail and the wider business, 
thus improving our fresh credentials against 
our competitors and insulating our business 
against the impact of rising operational 
costs, both now and in the years ahead.

Can you tell us anything about the future 
plans for fresh food and food service across 
the SPAR estate and wider business?

Following study tour visits overseas across 
America and Europe to see what’s new 
in food retailing, there are a number of 
projects that our business is currently 
evaluating that will help exploit the “Food 
for Now” and “Food for Later” shopping 
missions.

These include broadening and modernising 

our chilled food range, development 
of fresh meat and butchery, in-house 
fresh food production through central 
kitchens and the development of a bean-
to-cup coffee brand that is unique to A.F. 
Blakemore.

What do you like about working for A.F. 
Blakemore?

I particularly enjoy its ambition and 
culture! A.F. Blakemore in my view has a 
“can do attitude” and is at the forefront of 
developing industry-leading retail solutions 
that have received recognition in the sector 
throughout the years.    

Can you tell us a little bit about yourself 
outside of work?

Outside of work, I enjoy family life with my 
wife Ceri, daughter Emily, aged 22, and son 
Josh, aged 19.

In the spare time that I have, I play golf off 
a handicap of 15, play skittles and support 
the Cardiff Devils ice hockey team, which 
I’ve done for the same length of time I’ve 
worked in our business.

I also volunteer for local community 
activities through the chairmanship of 
the junior section of Pontyclun Football 
Club, a position I’ve held for over 10 years, 
having been a coach at the club prior to 
this. However, I’m currently in the process 
of handing over this responsibility to 
somebody younger. Oh yes, not forgetting 
Bailey, our beagle, very loving but an 
absolute nightmare!
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2016 Colleague Engagement 
Survey Headline Results Are In

A.F. Blakemore Launches New 
Employability Programme
A.F. Blakemore has launched a brand new community programme to inspire, engage and moti vate young people in 
the world of work.

A.F. Blakemore has launched a brand new 
community programme to inspire, engage 
and moti vate young people in the world of 
work.

The Blakemore Branching Out programme 
will support young people in fi ve key areas 
to enable them to gain the necessary skills 
to enter employment successfully, provide 
insight into the world of work and ulti mately 
help to reduce youth unemployment.

A.F. Blakemore employees will work with 
schools across its trading area to off er a 
more strategic approach to employability 

acti viti es that will include reading 
support, workplace insights, employability 
workshops, career support and work 
experience.

Around 60% of young people are currently 
leaving school without the necessary skills 
to enter the world of work. In additi on, 
the City and Guilds Group has published a 
report forecasti ng a shortage of 400,000 
skilled workers by 2020. Many of these 
skills in shortage will be required at A.F. 
Blakemore.

A.F. Blakemore has had strong links with 
schools for more than 10 years, and in 
that ti me its volunteering programme has 
grown signifi cantly and been nati onally 
recognised with Business in the Community 
Responsible Business Awards.

By 2020 the Blakemore Branching Out 
programme aims to deliver 1,200 events 
involving 2,000 employees, inspiring 13,500 
young people in the world of work and 
recruiti ng 50 people into the business as a 
result of engaging them in the programme.Enterprise events

Community Aff airs Offi  cer Liz Bell 
commented: “We have spent many 
years working with schools but I believe 
Branching Out will bridge the gap between 
educati on and employment.

“Branching Out is going to enable young 
people to grow and fl ourish. The young 
people of today will be our leaders of 
tomorrow, and it is our job to inspire them 
to work for our business.

“Inspiring young people to work and to 
want to work for A.F. Blakemore is just the 
start of Branching Out. We will also look at 
the way we recruit and grow young people 
when they are in the business.”Reading partnerships

Practi ce interviews

Thank you to everyone who took the ti me to complete A.F. Blakemore’s 2016 Colleague 
Engagement Survey.

The results are currently being analysed and presented to senior management teams across 
the business, who will in turn devise and communicate divisional-specifi c acti on plans.

The survey achieved an overall response rate of 47% (vs 53% in 2015) and an overall 
sati sfacti on rati ng of 3.01, on a scale of 1 to 4 (vs 3.00 in 2015).

Headline results across the A.F. Blakemore Group are:

Secti on
2016

(scale of 
1-4)

2015

Overall Survey Sati sfacti on Rati ng 3.01 3.00

Colleague Engagement Score 3.02 3.03

To what extent do you believe that A.F. 
Blakemore lives the following values?

Maximise staff  potenti al 2.78 2.78

Give great customer service 3.08 3.07

Positi vely contribute to the community 3.25 3.21

Behave with honesty and integrity 3.04 3.03

Att ain excellence 2.96 2.95

To what extent does your manager do the 
following?

Inspire and moti vate the team with clear purpose 2.91 2.90

Provide directi on through the communicati on of 
clear plans to achieve business success 2.94 2.91

Encourage, support and involve team members 3.03 3.00

Show commitment to high standards and fairness 
when dealing with people and delivering projects 2.98 2.96

If you would like to take part in a Branching Out acti vity, please contact Community Aff airs Offi  cer Liz Bell on 0121 568 2910 or email lbell@afb lakemore.co.uk.
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A.F. Blakemore colleagues have achieved a string of success at industry awards over the last six 
months. Here is a summary of the recognition recently received by the company:  

Blakemore Wholesale’s Gateshead Cash & Carry was named 
Delivered Depot of the Year at the Landmark Wholesale Annual 
Awards and Gala Dinner in November.

Warehouse & Admin apprentice Marianne Ball and Business Admin 
apprentice Andrew Howell both picked up Outstanding Commitment 
to Career Development awards at the Federation of Wholesale 
Distributors’ Skills and Development Awards in November.  

Michelle Chamberlain from Blakemore Retail’s Pinchbeck store in 
Spalding was named the UK’s Best Multiple Symbol Sales Assistant 
by Convenience Store Magazine in November.

Blakemore Retail Employee Crowned Multiple 
Sales Assistant of the Year

Gateshead Cash & Carry Crowned Delivered Depot 
of the Year

Blakemore Logistics Colleagues Recognised at the 
House of Commons

Community Affairs Officer Liz Bell 
collected Blakemore Retail’s award for 
Multiple Community Retailer of the Year.

Store Manager Janet Cruse picked up the 
award for Food to Go Retailer of the Year 
(Individual Store) on behalf of Wrexham store. 

Stuart Adkin and Geoff Hallam collected 
Blakemore Retail’s award for Chilled 
Retailer of the Year (Multiple). 

Store Manager Michele Lawson picked up 
the award for Forecourt Retailer of the Year 
(Company Owned) on behalf of Fairfield store. 

Janet Cruse from Wrexham was 
crowned Store Manager of the Year. 

After 43 years of loyal service, Blakemore Retail Area Manager John Dyson retired in December. 

The first store I managed was Price Rite Carters Green in 
West Bromwich, in 1975. Price Rite was taken over by Argyll 
Foods, which changed its name to Lo-Cost Discount Stores.

I then managed several stores until 1986, and was 
promoted to Area Manager in 1986. I managed an area 
with 15-16 stores and was involved in refits and the 
takeover of stores under several names i.e. Safeway, 
Presto, Liptons, Fine Fare and Mac Fisheries.

I came to Blakemore’s in 1994 with the acquisition of Lo-
Cost Stores.

John began his career at Price Rite in 1973 and worked 
for the Argyll Foods group before transferring to A.F. 
Blakemore in 1994 as part of the company’s acquisition of 
Lo-Cost.

John served as an area manager in the West Midlands and 
amongst his many achievements was recognised as the 
company’s Area Manager of the Year in 2005.

John and his team were committed supporters of the 
NSPCC and have been recognised as one of the company’s 
top performing fundraising areas. In addition, John and his 
cycling partner, John Kelly, completed a series of annual 
bike rides that raised more than £40,000 for the charity.

Store Operations Director Chris Bacon commented: “I 
would like to take this opportunity to thank John for the 
important role that he has played in the success of the 
company, along with his strong support of our charitable 
campaigns.

“I am sure that you will all join with me in wishing John a 
long and happy retirement.”

We caught up with John to find out more about his career 
with A.F. Blakemore:

Can you give us a brief overview of your career with the 
company?

I started with Price Rite in 1973 as a trainee manager, aged 
20, in Bletchley, Milton Keynes. I had previously worked for 
VG Food Stores from 1970 to 1973.

What are your happiest memories at A.F. Blakemore?

Management conferences where all of the teams get 
together as one massive team with the same goals (not to 
mention the events and parties).

What have you most liked about working for the 
company?

Working with fantastic people year after year.

What advice would you give to people who want to 
develop their careers at A.F. Blakemore today?

Quality work, by quality people, gets quality results, so, 
work hard and smartly and you will reap the rewards.

How do you see the future of the company?

With the development of Daily Deli, Bargain Bites, Subway, 
Greggs and fuel sites, the company is developing multi-
skilled colleagues and creating its own unique selling 
point, which will hold Blakemore’s in good stead for future 
development and success in a fiercely competitive market, 
moving forward successfully for the next 100 years.

What does retirement hold for you?

Nobody knows the future, but I have set myself a few 
personal challenges, so hopefully, with good health, I can 
achieve a lower golf handicap and continue cycling, take a 
few more holidays with my wife Yvonne and enjoy the next 
chapter in my life.

A.F. Blakemore Bids Farewell
to John Dyson

John Dyson (third from right) celebrates his retirement with 
colleagues 

Industry Awards Success
Blakemore Retail Recognised with Five Retail Industry Awards
Blakemore Retail celebrated five category wins at the 2016 Retail Industry Awards in September: 



7

Blakemore Foundation Celebrates 
Record Winter
The family-established charitable trust, which has donated in excess of £0.5 million to over 
10,000 local good causes since 1992, made more than 700 donations to good causes across 
A.F. Blakemore’s trading area during the last two months of 2016. 

Beneficiaries included schools, sports clubs and care homes to name but a few. 

Community Affairs Officer Kate Senter commented: “The success of the Blakemore 
Foundation is all down to the engagement of our staff. 

“I’d like to thank every single person who has helped to raise the profile of the charitable 
trust, especially those based within our SPAR stores and cash & carry depots. 

“As a result of your support we have already helped more than 3,000 different causes so far 
this financial year, which has been the Foundation’s busiest yet.”  

Here is a snapshot of charitable giving activity that took place across the company in the 
lead up to Christmas:

The Blakemore Foundation has broken all records for charitable giving this winter, awarding more donations 
to good causes in November and December alone than it did throughout the 12 months of 2010/11. 

Blakemore Fine Foods donated 50 children’s gifts 
to Four Steps to a Smile in Walsall

The Blakemore Foundation offers a variety of support to good causes, including in-
kind donations, monetary donations and employee match funding. It also supports A.F. 
Blakemore’s community volunteering programme. 

For further information or to apply for a donation, please contact A.F. Blakemore’s 
Community Affairs team on 0121 568 2910 or email ksenter@afblakemore.com.

Blakemore Wholesale’s cash & carry depots and trading 
team teamed up with HR to raise more than £1,500 for 
Save the Children with a Christmas Jumper Day

SPAR Treherbert donated gifts to two wards at 
Glamorgan Hospital

SPAR Caergwrle donated gifts to two residential 
homes

SPAR Leominster joined in with Blakemore 
Retail’s fundraising for the NSPCC

SPAR Manchester Airport T2 donated 168 
selection boxes and refreshments to ChildFlight

Gateshead Cash & Carry donated selection boxes 
to Whickham Rotary Club

SPAR Leverstock Green donated funds to their 
local community’s Christmas lights

SPAR Bassingbourn fundraised for the 
NSPCC with their very own Santa

Staff at SPAR Hillsborough dressed up 
to fundraise for the NSPCC

SPAR Conwy donated refreshments to a 
concert that raised £400 for Tenovus Care

SPAR Mount Crescent donated 
Christmas gifts to First Steps Forward

Santa Stops Early
Christmas came early for children of colleagues across the Blakemore estate at the company’s annual 
Kids Christmas Party celebrations. 
A total of 216 children attended two parties held at the GTG 
Training Academy in Wolverhampton and Pontyclun Athletics 
Club in South Wales.

Attendees enjoyed 
party food and 
bouncy castle fun 
as well as discos, 
balloon modelling, 
magic tricks and 
party games laid 
on by children’s 
entertainers, 
alongside real 
elves. 

Children at both 
parties also had the 
opportunity to have 
their photo taken with 
Santa and received 
a wrapped gift and 
selection box.

As a special treat this 
year, a Kids Christmas 
Party tradition was 
revisited with Father 
Christmas arriving on 
his very own Logistics 
lorry.

Following the events, any leftover presents were donated 
to New Cross Hospital’s children’s ward and The Haven 
women’s refuge in 
Wolverhampton, 
and Rhondda Cynon 
Taf’s Santa Appeal 
in South Wales. The 
Santa Appeal, which 
distributes gifts to 
children in care, has 
been supported by 
the Talbot Green 
depot for a number 
of years.All children received a gift from Santa

Party games get underway at the Christmas 
party in South WalesSanta arrives at the West Midlands Christmas party
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Keep Up To Date 
with the Latest News 
A.F. Blakemore publishes a monthly 
e-newsletter with all the latest news from 
across the group.  

Check your inbox for your monthly “It’s Your 
E-news” email, or follow the latest news at 
www.afblakemore.com/staff-zone.  

If you don’t have an afblakemore.com email 
address you can sign up to A.F. Blakemore’s 
e-newsletter at www.afblakemore.com/staff-
zone.  

For more information on the Staff Zone or 
e-newsletter, please contact Communications 
Officer Rachel Adams (radams@afblakemore.
com / 0121 568 2908).  

Congratulations 
to Linda Holden, 
who won the Spot 
the Difference 
competition featured 
in the last Blakemore 
Way newspaper.  

Linda, who is based 
at A.F. Blakemore’s 
Hastings depot, won 
a £20 gift voucher.  

Competition Corner

Get in Touch The Blakemore Way newspaper relies 
upon your feedback and input for stories.  
If you have any comments or story 
suggestions, please contact:

Rachel Adams, Communications Officer

radams@afblakemore.com

0121 568 2908

Photo 1

Photo 2

Your Chance to Win
For this newspaper’s competition, take a look at the two 
photographs from Blakemore Logistics’ Road Safety Week. 

In November Logistics volunteers helped educate more 
than 900 secondary school children from across the West 
Midlands on the rules of the road. 

Can you spot the five changes we have made to Photo One? 

If so, you could win £20 worth of vouchers of your choice. 

Circle the differences and return your entry along with your 
name and contact details to Rachel Adams, A.F. Blakemore, 
Unit 401, Axcess 10 Business Park, Bentley Road South, 
Darlaston, WS10 8LQ / radams@afblakemore.com.    

A.F. Blakemore’s long service awards recognise employees who have reached service milestones with the company.  

Celebrating Long Service

David Thomas, Greg Sheffield,
Eleni Kavalieros, Bradley Arblaster, 
Simon Loveland & Ryan Flowers,

Finance & IT (3 years)

Richard Gunn,
Blakemore Trade Partners 

(10 years)

Jody Skitt,
Blakemore Wholesale

(10 years)

Lisa Best, Finance
(20 years)

Hazel Jeffery, Finance
(20 years)

Rob Madley,
Blakemore Creative Print

 (5 years)

Mark Tipton, Blakemore 
Design & Shopfitting

(20 years)

Wayne Gwynne,
Blakemore Wholesale

(25 years)

Rebecca Challenor, Jack 
Smith & Rajinder Bhatti, 

Finance (5 years)

Richard Wood &
Mark Thomas,
IT (10 years)

Rachel Waldron,
Blakemore Wholesale

(25 years)

Ceri Teague, Finance
(30 years)

Angela Gomersall (10 years) 
& Wendy Whelan (25 years) 

Blakemore Wholesale 

Karen Perrens, Management 
Services (25 years)

Gary Timmins,
Blakemore Wholesale

(35 years)

Jo Marritt, HR
(25 years)

Aaron Sandhu,
Blakemore Wholesale

(5 years)

Kelly Griffiths,
Blakemore Creative Print

 (15 years)


